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Call to Order/Roll Call: The meeting was called to order at 6:38 p.m. Present were Chairman Cassol.
Director Schramel, Director Orange, Director Heard, Director Shannon, General Manager Lawson,
Board Clerk/Secretary Jeff Titcomb. Counsel James Reichle, Fire Chief Jim Hamblin, and Constituents
of the Indian Valley.

Pledge of Allegiance: Chairman Cassol led the group in the Pledge of Allegiance.

Adoption of Agenda: It was brought to the attention of the board that a contract through Plumas County

regarding emergency services radio needed to be signed and that Counsel Reichle advised that it could

be added to the agenda. A motion was made to adopt the agenda with one change, that item #4 be
changed to discuss and possibly take action on the contract with the Plumas County OES for radio
communications with the Indian Valley Fire Department. The motion was made by Director Cassol and
seconded by Director Schramel. A vote was called for with 5- Yes votes and 0- No votes. This passes
unanimously.

Contract with P.C. OES for Fire Department Communications/Radio; Discussion/Action: It was

decided to table this item until the Board Special Meeting, May 27, 2015, 6:30p.m. at the Greenville

Community Town Hall.

Approval of Minutes from April 8, 2015: A motion was made to approve the minutes from April 8,

2015 as presented, by Director Schramel and Director Cassol. A vote was called for with 5- Yes votes

and 0- No votes. This motion passes unanimously.

Approval of Minutes from the Special Meeting of the Board of Directors, April 21, 2015: A motion

was made by Director Heard and seconded by Director Orange to approve the minutes as presented. A

vote was called for with 5- Yes and 0- No votes. This motion passes unanimously.

Public Comment:

a. Jack Carson spoke about the fact that Federal and State agencies would not be a further source for
funding as the district has received funding in the past years. He spoke about the possibility of
another recall and the absurdity of that notion, and the cost. He also suggested that Round Valley
Reservoir could be sold entirely for millions of dollars and then the district could pay off all loans.,
bank some funds, and no other fighting over the reservoir would happen, as it would belong to a
different entity or district.

b. Suzanne Hamar spoke briefly about a possible Brown Act violation that she witnessed in front of the
district offices during a weekly committee meeting. Her comments went from 6:59-7:02 p.m.

¢. Harry Rogers read from a prepared statement about Round Valley Reservoir and the possibility of a
water transfer. He then handed a copy to the board clerk to distribute to the board members. His
comments went from 7:02-7:03p.m.

d. Tamara Talent spoke about the new board and their courage to take on the task. She spoke about
Special Counsel and what motives she thought he has. She asked G.M. Lawson to resign. She was



asked twice by the Chairman of the Board to not personally attack any person in the room and to
keep her public comment directed to the board. Her comments went from 7:03-7:07p.m.

W e. Sharon Strecker spoke about who runs the district that daily the general manager runs the business
but that it’s important to remember that the legislative body ultimately runs the district by motion
and resolution, and that we should remember that the board makes monthly decisions that they feel
will be best for everyone.

f. Heather Kingdon spoke about her fears of a way of life disappearing if any water is sold. She
appreciates the board and the efforts they put forth monthly. She feels that more discussion should
happen if a decision is to be made but that she is against water sales. Her comments were from 7:08-
7:11p.m.

g. Kimberly McAhren spoke about another industry here in Indian Valley that hasn’t been mentioned
much and that is Tourism/Recreation, and that her concern is that water sales my harm the tourism
industry. She wanted to thank the board for their efforts and concerns. Her comments lasted from
7:11-7:14p.m.

h. Jonathon Kusel spoke from 7:14-7:16p.m. and thanked the board for their efforts. He spoke of the
fiduciary responsibility of the board to the district and the public, and asked that opposing opinions
think about coming together enough to get the job done, repair the damage to the district, and try to
bring some thoughtful contribution each time in order to solve problems.

i. Mina Admire spoke about diverse points of view and the value of such diversity. She’s grateful for
each board member and their contribution. Her comments went from 7:16-7:19p.m.

j- Lanis Lebaron spoke from 7:19-7:20p.m. about the fact that some mismanagement led to the
problems but that the staff is great and very hardworking, and that everything should be done to
make sure there is a safe work environment for staff.

8. Directors Reports:

a. Director Schramel reports that she has a list of needs for the Indian Valley Swimming Pool. She
reports that she is reaching out to various grant funding institutions for funds to meet the needs of the
pool and the parks. She reports that there are opportunities for improvements and she wants to
explore multiple options for these. She reports that ethics training is required for all board members.

9. Committee Reports:

a. Personnel & Planning: This committee did meet with Director Heard and Director Orange, and
constituents of Indian Valley. The main topic of discussion was vacation hours and sick hours, and
how long can staff keep hours before they lose them. It was decided that no firm policy was set as to
how many can be stored. They are comparing the policy to what the county has set and it was
mentioned by Director Heard that staff vacations are important and that they need to use them.

b. Finance: This committee did meet and district rates were compared to other districts in the
surrounding area for comparison. A special meeting of the finance committee was held April 30,
2015 at the district office centered around the development of 2015-16 FY budget. The budget
information is available on the website and the board should have a preliminary budget by July. Rate
studies will also be a focus of the committee to generate revenues.

¢. IVASA: This board did not meet but a special meeting for June will be announced, and a regular
meeting will be held in July.

d. Ordinance: This committee did meet, Director Heard and Director Orange report that the focus of
the discussion was centered around the Governor’s requirement of a reduction in usage statewide.
The district met all of the requirements and more required by the state in regards to water usage.
There are still other restrictions required by the state to reduce usage but no meter reductions are
required individually at this time. It was reported that thanks to the great efforts of the staff these
restrictions were met at a district level and fulfilled the requirements.

e. Public Relations: This committee did meet, Director Cassol and Director Shannon reviewed

- complaints in the book, of which there weren’t any new ones this time to review. They discussed

ﬁ\ ways to improve communications with the public through a monthly publication and possible blog

on the website. They discussed the “districts of distinction” as a possible way of improving the







