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Community Action in Self Help, Inc.
A message from our Executive Director….
Community
Action in Self
Help, Inc. is
dedicated to the
goal that
everyone is
entitled to
decent, safe,
sanitary and
affordable
housing,
regardless of
race, color, creed
or personal
circumstance.

The past year has been a whirlwind of activity at Community Action in Self
Help., Inc, the highlight of which was opening Community Co-Op at Newberry. Seeing the amazed faces and hearing the praise at our ribbon cutting
from people who had watched the building fall into disrepair for years and
never believed it would shine so bright again was gratifying. While many in
the community only became familiar with the project in the past year, our
staff have been working on it for nearly five years. The effort that goes into
such a project is enormous. There are road blocks, delays and plans evolve,
but to see the finished project blossom makes it all worthwhile. To have it
held up as a model around the state as “community development done
right” is icing on the cake. I would like to thank our staff for all their extra
hours to get the job done right; our board of directors for supporting the
idea; our amazing vendors who come from every corner of Wayne County
and represent the very best this area has to offer; Dobbins Painting & Contracting for a masterful job as the project’s general contractor; and the
towns who stepped up to support the project– Macedon and Huron in particular. We have already hosted a number of special events– fundraisers
for community members, cooking classes with the New York Wine and Culinary Center and workshops with local small businesses and human service
agencies, and look forward to a busy 2016. Community Co-Op is a vibrant
community space, we hope you’ll visit soon. (cont’d pg 2)

A note from our Board President….
It is an honor to close another year as Board President. There has never
been a more exciting time to watch the Agency grow as in this past year,
with the opening of Community Co-Op at Newberry. It is gratifying to watch
the impact we have on our community and its residents. From ensuring a
single mom can afford rent through our Section 8 Program, to helping a
senior citizen stay in their home with help from our Housing (cont’d pg 2)
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Executive Director’s message (continued from page 1)
While all the work was being done at the Newberry Building, our Agency continued to not only offer the high quality services it is known for, but expand programming as well. Foreclosure prevention services expanded to Seneca and Ontario Counties this year; the Agency secured funds
through a re-financing to completely rehab Wolcott Estates; the Main Street Program, Section 8,
Housing Counseling and the Home Repair Program all continued to impact hundreds of clients
throughout the service area. Highlights can be found throughout this report.
Community Action in Self Help, Inc. takes its commitment to our community seriously. That
means sometimes making hard decisions, going against the grain, telling people we will act for
the good of the community rather than the few, but the results are undeniable. The Co-Op was
our fourth major capital project in the last seven years and Wolcott Estates will be our fifth, totaling five commercial units and 47 apartments. This does not include the many buildings improved
through the Main Street Program and the Home Repair Program. With supplies purchased and
contractors hired locally, the impact of these projects to our local economy is in the millions of
dollars. Nearly 50 small business owners in Wayne County now have a “Main Street” retail presence. Foreclosures have been prevented allowing homeowners to stay in their home and keep
vacant homes from affecting neighborhood house values. Low income families have safe places
to call home and landlords have a secure source of rent. These improvements impact us all and
make our community more vibrant. As you look through this Annual Report, please pay special
attention to the businesses that have contributed to our efforts and support them when you can.
I look forward to another year of progress and hope you will find ways to join us. — Eileen Porto

Board President’s note (continued from page 1)
Counseling program, to making sure low income home owners’ homes are safe through our NYS
Homes and Community Renewal’s AHC (Affordable Housing Corporation) Home Repair Program.
The hard work of our staff is being recognized on the state level for their work in opening Community Co-Op at Newberry and administering the Main Street Program to give downtown Lyons a
facelift. While we have always known that we are making Wayne County a better place to live and
work, to be held up as a model to other agencies for our work is none the less gratifying. I commend our staff for their continued hard work and look forward to more successes in the coming
year. –Robert Laboda

Board of Directors
Robert Laboda, Board President
Anne Hoyt, Vice President
Gregory Palmer, Secretary/Treasurer
Robert Henrie
Hugh Mater
Amaris Elliott-Engel
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AGENCY HIGHLIGHTS


Provided one-on-one counseling to 228 clients:






612
CLIENTS
SERVED

91 clients received foreclosure counseling
56 clients received home maintenance counseling (reverse
mortgages, home equity loans, etc)
62 clients received rental counseling
17 clients received homeless counseling services
2 clients received pre-purchase counseling



Provided post-purchase group education to 23 clients
Administered 240 Section 8 vouchers
Managed 30 units of senior/disabled housing



Managed 17units of affordable housing



Managed 4 units of commercial rental space



Repaired 10 clients’ homes
Opened Community Co-Op at Newberry, providing retail space
to support 53 artisans and small business owners in Wayne
County and 7 antique dealers.











21 capital projects completed or currently in progress
Submitted 6 grant applications
Administered 6 grant programs
Assisted 24 other agencies and community revitalization project by providing housing studies, building inventories and
market studies



Staff attended 18 trainings

Thank you to our funders that make the above work possible, including:
NYS Homes and Community Renewal, NYS Affordable Housing Corporation,
US Department of Housing and Urban Development, NYS Office of the Attorney General, First Niagara Foundation, Wells Fargo Wagon.
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Community Co-Op at Newberry
Thank you to our donors
for “A Night at the
Newberry”
Wayne ARC
Tops Friendly Market
Sugar Boots Cookie
Company
Mi Café
Peacework Organic CFA
Apple Country Spirits
Knapp Winery
Three Brothers Winery
White Springs Winery
Belhurst Winery
Minority Reporter
The Finger Lakes Radio
Group
KVB
Wegmans
Lucas Dobbins
Glenn Wasman
Christine VanDusen
Conchetta Brown
Town of Macedon
Town of Huron
Windy Ridge Farm
Clover Meadow Creamery
Falcone Insurance
Seneca Office Products
Walmart

After years of planning, nearly a year of construction and countless hours
from our dedicated staff Community Co-Op at Newberry was unveiled to the
community at the Agency’s “A Night at the Newberry” fundraiser on July 18th.
Guests enjoyed local wines, delicious food from KVB and live music from Cliff
McCann. But the showstopper of the night was the Newberry Building itself.
Guest were amazed at the transformation from a vacant building in severe
disrepair to a gorgeous, inviting space with unique architectural features
decorated with reclaimed and reused items from towns throughout Wayne
County. Dobbins Painting & Contracting oversaw the bulk of the construction
and did a masterful job. The Agency worked hard to hire local trades people
and source supplies locally whenever possible to increase the positive economic impact on our community.
Unveiling the building was just the beginning. On October 17th, Community
Co-Op officially opened for business with a grand opening celebration. The Co
-Op’s first floor features arts, fine crafts, and cottage industry goods such as
soaps, lip balms, jams, syrup and clothing all made by small business owners
and artisans in Wayne County. The idea is to give small business owners a
“Main Street” presence without the cost of opening their own store front. To
date, the Co-op has 39 artisan vendors and more are being added weekly.
The basement of the building is an antique co-op where dealers from throughout the region can rent booth space to sell their antique, vintage and primitive
pieces. To date 8 dealers are participating and more are joining weekly.
Community Co-Op is more than just a retail space though, it is also a community space. We have partnered with the Finger Lakes Wine and Culinary Center to bring some of the cooking classes and chef’s table dinners to our community. People travel to Canandaigua from throughout central New York and
beyond to attend these classes and dinners and we are thrilled to be able to
offer them locally. Likewise, Cornell Co-Operative Extension will be teaching
nutrition classes to target special interests (nutritious cooking on a budget,
understanding food labels, etc.). Also in the works are student art shows and
musical performances from Wayne County Schools, art classes and live music
nights. The space also has a commercial kitchen and is available for rent for
parties and meetings, with discounts given to Wayne County non-profits.
If you haven’t visited us yet, drop by soon. If you’re already a customer, don’t
forget there is always something new to see at Community Co-Op at Newberry.
For more information and updates, visit us at www.newberrycc.com.
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Pictures from Community Co-Op at Newberry

A look at the Newberry Building before (above) and the transformation to Community Co-Op at Newberry (below)
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Celebrating 45 Years of Service

“Alone we can do
little; together we
can do so much”
- Helen Keller

Community Action in Self Help, Inc.’s history dates back to February 1970 when it was officially incorporated as an agency to
assist low-income families in organizing self-help housing projects in Wayne County. The Agency secured 501(c)3 status the
same year. Over the past 45 years it has administered programs through the Farmers Home Administration, the Small Cities’ Block Grant program, Section 8, the US Department of
Housing and Urban Development, the Rural Area Preservation
Program, the Main Street Program, the Affordable Housing Corporation, the Attorney General’s Office, Wells Fargo Wagon and
the First Niagara Foundation. It has purchased and has extensively renovated a number of subsidized apartment complexes
throughout Wayne County. With the opening of Community CoOp at Newberry this year, the Agency has added a larger scale
community wide development project to its resume.
What began as a small agency with lofty goals, has grown to
one with 13 employees and a budget of over half a million dollars. We have made great progress on many of our original
goals, but there is always more work to do and we looking forward to doing it.
This and the following page contain pictures and newspaper
headlines that highlight our rich history in helping to make our
community a better place to live for all its residents.

Granite Works as it appeared when the Agency purchased it

Granite Works as it appears today
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Making Headlines for 45 Years
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Program Updates
AHC Home Improvement Program
Community Action in Self Help, Inc. was once again awarded funds from the NYS Homes and Community Renewal’s AHC (Affordable Housing Corporation) to continue its Home Improvement Program. With
$300,000 in funding we were able to repair 10 homes in our service area to correct safety and health
hazards, correct code violations and extend the useful life of the homes. These repairs were completed through a loan to the homeowner that is forgiven if they remain in the home for at least ten
years.
The impact of this program is broad, assisting the homeowners who participate, the neighborhoods in
which the homes are repaired that may otherwise have their house values decline due to the blighting
influence of deteriorating homes and the local contractors and building supply businesses that we
work with whenever possible.
The Agency recently received a third grant from NYS AHC. Visit our website to learn more.

Main Street Program
The Main Street Program, funded through a grant from NYS’ Homes and Community Renewal, came to
a close at the end of 2015. The program worked in collaboration with building owners in the Downtown Lyons area to assist them in making repairs to commercial and residential units, along with façade improvements. All participants matched at least 30% of the cost of the project in their building.
Seven commercial units and two rental units were rehabbed, many of which included façade facelifts,
enhancing the downtown area for everyone. Final streetscape enhancements that are part of the Main
Street Program were finalized at the end of 2015 and will be installed in the spring of 2016.

Homeowner Protection Program
Funded with a grant through the NYS Attorney General’s Office and expanded with a second grant
through the Bank of America Settlement, the Homeowner Protection Program (HOPP) works with homeowners who are facing foreclosure by providing housing counseling services, and in some cases providing financial assistance to avoid foreclosure (Mortgage Assistance Program-MAP). New this summer
was an expansion of the program in coordination with Keuka Housing Council in Penn Yan to serve
Yates, Ontario and Seneca Counties.
During this program year, the Agency served 34 households. Of those who have completed the program seven received mortgage modifications, one completed a short sale, one completed a deed in
lieu of foreclosure, two were referred to legal assistance, two received home repair assistance so they
were able to obtain homeowner insurance and remain compliant with their mortgage note requirement, two homeowners filed bankruptcy and five are in review for MAP assistance at the state level.
As with the Agency’s Home Improvement Program, the impact of the HOPP program extends beyond
the homeowner themselves. It has a positive impact on the neighborhood and community as a whole
by preventing empty, foreclosed homes that bring down neighborhood housing value and keeping
more homes on the tax rolls.
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Financials
Financials presented below represent Community Action in Self Help, Inc.’s
2014/15 fiscal year ending June 30th. Figures include management fees
and income from the Wayne County Rural Development Corporation.*

Source of Administration Income
Community Action
in Self Help, Inc. is
proud of the
impact our Agency
has on our
community. This
year $3,461,603
was re-invested
with local
businesses, banks,
and through taxes
and other
municipal fees.
Together, we make
Wayne County a
better place to call
home.

Section 8 ........................................................................ $140,259
Rural Preservation Contract .......................................... $67,566
Homeowner Protection Program .................................... $61,500
NY Department of Labor ................................................... $4,059
NY Main Street Program ................................................ $86,271
HUD Housing Counseling ................................................ $16,193
AHC Home Repair Program .......................................... $146,650
Fees (education, inspections, landlord services) ........... $8,135
Management Fees/WCRDC ............................................$21,175
TOTAL ........................................................................... $551,808

Investment in Our Community
Local businesses (contractors, venders, insurance,
attorneys, surveys, marketing materials, etc.)…………$416,442
Rental payments from Section 8 to Landlords……….$1,208,425
Loans created through reverse mortgages, refinances
and first-time homebuyer programs…………………..$1,784,744
Property Tax …………………………………………………………….$20,181
Other local fees (Water/Sewer & Court Filings)…………..$31,811
TOTAL………………………………………………………………….$3,461,603
This $3,461,603 includes funds that flow through the Agency’s
programs (Section 8 rental payments) and capital the Agency’s
programs has developed in the community (new mortgages).
* The Wayne County Rural Development Corporation was formed and incorporated by the Agency
in 1983 to purchase, own, construct, develop, rehab, manage, lease and operate housing facilities,
and to shield Community Action in Self Help, Inc. from associated liabilities. At the end of WCRDS’s
fiscal year, profits made by the corporation are donated back to Community Action in Self Help, Inc.
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Community Co-Op at Newberry Vendor Pictures
Community Co-Op at Newberry features arts, fine crafts, and cottage industry goods produced by
small business owners in Wayne County, plus antiques, vintage and primitive items from dealers
throughout the region. Below is a sample of some of products.
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Thank You to Our Donors
Platinum Donors
Dobbins Painting and Contracting

Gold Donors
Cuddy & Ward LLP, CPA’s
Dobbins Drugs, Inc.
Elderlee, Inc.
Nor-Win Campground & Fruit
Farm, Inc.
Santelli Lumber Co., Inc.

Silver Donors
Lyons National Bank
Seneca Office Products

Bronze Donors
Madison Mutual Insurance Co.
Weslor Enterprises, Inc.

Our Agency would like to thank all the businesses and individuals that
give so generously of not just their monetary resources, but their
expertise and time to support us in our mission. Together, we make our
community a more vibrant place to call home.

To stay up to date on all our programs and special events
throughout the year, be sure to visit our websites:
Community Action in Self Help, Inc.: www.cashinc.org
Community Co-Op at Newberry: www.newberrycc.com
Both the Community Action in Self Help, Inc. and Community Co-Op
at Newberry have Facebook pages as well. “Like” them both for
weekly updates!

Community Action in Self Help, Inc.
48 Water Street
Lyons, NY 14489

