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HEARTS WITH A MISSION
OUR MISSION: Hearts With A Mission serves homeless
and at-risk youth by providing shelter, educational
support, mentoring and transition planning with a
faith-based approach.

Update From Hearts With A Mission
Letter from the Executive Director
2017-2018 was another year of remarkable growth & significant
accomplishments for Hearts With A Mission.

O

ne of our most significant accomplishments was to pay off the
mortgage deed on 529 Edwards Street. This was made possible by
a multi-year grant from The West Family Foundation. Thank you,
Steve and Carolyn West for your remarkable support for kids in our
community.
I could have never imagined how God would provide and expand the
services of Hearts With A Mission. Thanks to your support, we now employ
over 40 amazing staff, in Jackson & Josephine Counties who are
committed to making a difference in the lives of kids and families in our
communities.
Our dedicated staff has done an incredible job of expanding our Hearts
philosophy through the Independent Living Program for 93 youth
transitioning from foster homes.
Support is accomplished through one-on-one mentoring, life skill groups,
and helping them establish permanent connections as they transition to
college or self-sufficiency.

Our staff continues to love and support every youth they are privileged to serve in our shelters and work as a
dedicated team to help reunite kids with their biological families. Volunteers faithfully deliver meals which help
staff provide supervision with the kids they serve. Almost 175 kids entered our shelters last year and upon leaving
the shelter, 94% exited to their family or safe alternative.
Our Safe Families for Children (SFFC) staff are continually seeking out churches to get involved in their community
by offering opportunities for their congregants to become Host Homes and Family Friends for vulnerable children.
Hearts staff work tirelessly to recruit devoted volunteers who are motivated by compassion to keep children safe
and families intact. This past year, SFFC host homes provided 21 kids and their families with love and support. They
now have these permanent connections available for extended family-like support in their future.
Together we are making a difference in our communities. Nearly 200 youth over the past year were loved and
cared for with the support you provide. But, there is more to do. We are looking to expand one more time as we
prepare to create a transitional living home for youth ages 18-22. The work has begun, and we would love for you
to get involved.
Thank you for your prayers and continued support,

Founder | Executive Director

www.heartswithamission.org

MILESTONES
2017-2018

HWAM Historical

TIMELINE



Obtained 501
(c) (3) status.

Granted CDGB
grant through
City of Medford
to build shelter
Demolition in
begins Dec.


DHS License to
Operate as Child
Caring Agency
12/00/2009
Medford shelter
opens
12/21/2009
First Youth Entry
on 12/28/2009




Addition of Youth
& Family
Counseling




Collaboration
with YFC Begins
for Mentoring &
Building of City
Life Center

City Life Building
Completed (Feb.)
HWAM Launches
Safe Families for
Children (SFFC)
in So. Oregon

5 Year
Anniversary




Property Acquired
in Grants Pass for
2nd shelter
Accredited by
OHA for Mental
Health Services
Grants Pass
Shelter Opens

www.heartswithamission.org


HWAM Assumes
vacated ILP
contract for
Foster Care
Youth

HELPING FAMILIES IN CRISIS.
KEEPING KIDS SAFE.
OUR MISSION: Hearts With A Mission serves homeless and at-risk youth by providing shelter,
educational support, mentoring and transition planning with a faith-based approach.
Hearts With A Mission takes an innovative, aggressive approach in preventing ongoing youth homelessness and
instability through our comprehensive Shelter Services, Host Family Service (Safe Families for Children) and
Independent Living Program (ILP). We incorporate a blend of best practice methodologies that include Positive
Youth Development, Protective Factors and Trauma Informed Care.
As a result, outcomes for youth include safe & stable shelter/host family, educational pursuit, life skills
development, permanent connections with caring adults, family reunification and emotional healing with
counseling and coaching to prevent homelessness.

www.heartswithamission.org

Adventure Therapy at HWAM

"Tell me, and I'll forget. Teach me, and I'll remember. Involve me, and I'll learn." -- Benjamin Franklin
Often, when I mention Adventure Therapy, people look uncertain of how to take me, as though they're waiting for
the punch line. With a little conversation about what awesome activities we engage youth in at Hearts With A
Mission, it doesn't take long for them to jump on board. Who doesn't like the idea of a fun adventure
anyhow? And that's partly the point.
Many kids coming to Hearts With A Mission don't want to participate in counseling. They tell me they've "tried it," "it
didn't work," "it's boring," and they don't like talking about their painful past and depressing outlook. Let's be real
though: Who does?! And in a group of teenagers with extensive counseling history, just trying to 'feel good' and
make it through another day, when they especially don't, puts a counseling session very low on their list. For those
kids, traditional counseling (the kind where you lay on a couch and bare your soul to someone) may not be
cognitively or developmentally appropriate to where they are at. It also does not honor their past (negative)
experiences with serial counselors. Thankfully, that does not describe all modes of counseling and therapy!
- April Hubbard, MSW | CSWA | QMHP

Service Planning/Case Management
At Hearts With A Mission, family reunification is a top priority
and all youth entering our programs for services are assigned
a Case Manager. The role of the Case Manager is to assess
the needs of the youth and the family, create and monitor a
Service Plan that includes working on a safe exit strategy, and
collaborate with community partners for services. All throughout the youth’s stay, the Case Manager provides weekly,
individualized support to youth, family mediation, and initiates
referrals to address any needs for the youth and their family
during the youth's time at the shelter. Case Managers ensure
that youth are registered and attending school, help set-up
transportation to/from school, as well as facilitate
transportation
to/from
any medical/mental
health
appointments.
Service planning and wrapping services around a youth can
be crucial for them to develop and grow into a successful
member of society. At Hearts With A Mission, 100% of youth
entering services during the 2017/2018 fiscal year, received
individualized and personal case management.

100% youth engagement

Orion’s story is an excellant example of how case management at
HWAM works. Orion entered HWAM 2 months before his 18th
birthday. He hadn’t attended school since the 8th grade and was
without any type of high school education. He had also gone years
without seeing any kind of doctor or dentist due to not having
access to health insurance. When he entered, we took a very
proactive approach getting him set up with OHP so we could
address his medical needs. We quickly set up a meeting with the
school to get him set up with the GED program and we worked on
finding a great host family (Safe Family) for him where he could
continue to grow as a person after his stay at HWAM.
Since exiting the shelter and moving in with his Host Family, he has
graduated from the GED program, and just finished Boot Camp in
the Armed Forces.
It has been a few months since he stayed with us, but to this day
we still receive letters from him telling us how great he is doing.
When he was given the resources to succeed, he showed everyone
that he could achieve greatness.

Safe Families for Children: 2017-2018 Review
Hearts With A Mission has been an Implementer of Safe Families for Children since 2014.

Surrounding families in crisis with a caring,
compassionate community.

S

afe Families for Children (SFFC) is a movement
fueled by compassion to keep children safe
and families intact. Through Host Families, Family
Friends, and Family Coaches, we temporarily host
children and provide a network of support to
families in crisis while they get back on their feet.
The Safe Families experience starts at church,
where families are invited to not only change the
lives of a fellow family for better but to enrich their
own lives by practicing biblical hospitality. By
hosting these vulnerable children, along with
support from the church, this extended family
environment helps keep children safe and keeps
families intact.

Youth hosted
in Host Homes

Instead of waiting for bad things to happen to
children, we can step in to help. By design, child
welfare systems are designed to react AFTER
something terrible happens to a child. Such
interventions can be necessary in cases of abuse
and neglect, but we can help BEFORE that is
necessary.
Our goal is to return 100% of youth to their parent or
a relative who is in a better position to care for
them. We are working to accomplish this by
keeping the parent engaged in their relationship
with their child. We are offering parenting classes in
both counties and are opening them up to the
whole community.

Local families
hosted youth
in their homes

Participating
Lead Churches
recruited Host
Families & Family
Coaches

Looking Ahead
Safe Families has met with churches in Medford, Eagle Point, Sam's Valley, Central Point, Rogue River, Grants
Pass, and Cave Junction. We are currently working on expanding our reach into Lincoln County Oregon this
fall, increasing our ability to help families in crisis across 3 counties.
We will continue to look for host families who will make a lasting impression on a child in need and possibly
change the trajectory of a family in crisis. Host Families serve as the backbone of the Safe Families movement.
Without families opening their homes and opening their hearts, we could not care for vulnerable children in
our communities.

“

They just encouraged me [ . . .] . I never pushed
myself to do anything better because nobody else did. But
Chuck and Kelli kept telling me, you can do this! So I kept
trying and things got better and better.”

INDEPENDENT LIVING PROGRAM: 2017-2018 Review
EDUCATION

EMPLOYMENT

LIFE SKILL TRAINING

CONNECTION

SUPPORT

I

n January of 2017, Hearts With A Mission was awarded a vacated Independent Living Program (ILP) service
contract for Jackson & Josephine counties to provide life skill training to Foster Care youth to help them become
self-sufficient when they are out on their own.
The contract is specific to youth who are or were in foster care aged 16-22 and seeks to guide them in the next step
in their lives to become successful, independent adults. The ILP program teaches youth the valuable skills necessary
to make a successful transition from foster care to independent living and all services are individually tailored to the
needs of the specific child.
The HWAM ILP team works with youth one-on-one and in groups out in the field to support them with an emphasis
on the following:



Educational/Vocational Services, such as tutoring, driver’s education, prevocational and vocational training,
college tours, GED completion;



Employment support including resume building, interview skills, job search & placement;



Peer support in groups and youth networks, positive recreational activities, retreats & youth conferences;



Life Skills Training regarding financial planning, housing, health & mental health care, legal issues, shopping,
housekeeping, personal appearance, recreation, transportation, cooking, etc.

D

uring the 2017-2018 fiscal year, Hearts With A Mission served
93 foster care kids in Jackson and Josephine counties. Over half
of the youth (51.6%) obtained full or part-time employment,
while the other 48.4% graduated high school, obtained a GED
or
started college or vocation training. In addition, 71 youth
were successful at obtaining adequate & appropriate housing.
Many also succeeded in areas such as increased daily life skills
(64), permanent connections (52), community connections (68),
healthy relationships (50) and healthcare access (82).

51.6%

48.4%

HWAM is standing in the gap for kids in foster
care, giving them the tools they need to
become self-sufficient & become successful
adults within their communities.

“
” -Olivia, age 17

2017-2018 FINANCIAL REVIEW
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TOTAL INCOME: $1,815,603.81

We partner with many
businesses and churches for
direct support and in-kind
donations, as well as fundraise
across Jackson and Josephine
counties. Monthly donors and
individual supports also make
up a large percent of our
income.

HWAM is a FREE service
organization that spends the
majority of the budget on
Direct Youth Care. That
includes shelter housing and
basic needs like clothing,
hygiene care, food, and daily
24/7 direct supervision of youth
in care.

TOTAL EXPENDITURES: $1,596,441.02

(Direct care also includes case
management for youth in host homes,
ILP services and Aftercare Service.)

GET INVOLVED
Make an impact!

Follow us!
HeartsWithAMission
HWAMShelter
HeartsWithAMission

“ I volunteer at HWAM because it’s an
opportunity to give back to an amazing
local charity that can produce a profound impact
in the lives of young people.”
- HWAM Volunteer, David

CURRENT HEARTS WITH A MISSION BOARD OF DIRECTORS

Robert Eastman

Megan Jiles

Cheryl Dyer

Robin Lee

Kirk Kolb

Rick Fraenkel

Darcey Self

Kathy Tinsely

Be a HERO
to HWAM Kids.
Support

by

711 Medford Center, #334
Medford, OR | 97504

shopping at smile.amazon.com
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“As a Life Coach at HWAM, I am constantly reminded of the importance and value of LOVE and CARE for others, like God
did with me and my journey. I pray everyday that I am a reflection of Him in my interactions with the youth, just as staff
once did with me.” ~Sara (Shelter Alumni | HWAM Life Coach)

SHELTER LOCATIONS: Jackson County
521 Edwards St | Medford, OR

Josephine County
1504 NE 9th St | Grants Pass, OR

ADMIN OFFICES: 529 Edwards St. | Medford, OR
Mailing: 711 Medford Ctr #334, Medford, OR

